MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT

The Managers of Buffalo Creek Watershed District met on the 27t day of January, 2026,
at 1:00 p.m., for its regular monthly business meeting.

The following managers were present:
Kevin Lindeman
Larry Kramer
Don Belter
Chad Stuewe
Matt Melberg
The following managers were absent/excused:

Also attending the meeting were:

Larry Phillips John Kolb

Seth Sparks Ed Picha, Ed’s Excavating
Perry Collins, Castle Rock

President Belter called the meeting to order and announced the first order of business
was the consideration of the minutes of the regular meeting of the Board of Managers held on
December 23, 2025. Motion by Manager Stuewe seconded by Manager Kramer to approve the
minutes for the meeting held on December 23, 2025. Motion carried unanimously.

President Belter then called for review of the December Treasurer’s Report. Sparks and
Phillips presented a written report which outlined income and expenses as follows:
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December Financials:

Mciney Mt Ches kg Sesinmy ek &inebC o

121172025 533,900.84
Interest Eamed December 2025 Tad 2k
Deposit- Sibley County Payment 76 12172025 5 73126
Deposit- Carver County Payment 23171 127272025 1,496.67
Deposit- Kandiyohi County Payment 1472 12272025 3, T96.8B7
Deposit- Renville County Payment 4542 121372025 TE.380.19
Deposit- McLeod County Payment 503 132025 111, 487.65
transfer to cover checks for December Z&Ui?hﬁ"z}
Money Market Total Balance 12/31/2025 1,105,971.55
et Hank Mk Eadmy o 12131/2025| § 1,105,971.55
Savings Account-Projects 12131/2025| § 5081215

remaining balance
Sec Bank NOW Acct 12/31/2025 | % 1,022.25
Grand Total All 3 Accounts $ 1,157 80595

Motion by Manager Stuewe seconded by Manager Kramer to approve the Treasurer’s
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers
approved the Treasurer’s Report subject to audit.

President Belter next called for the January bills that had been presented to the Board
since the last meeting. Phillips reported as follows:
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January Bills:

Bills reved
January 27, 2026 Meeting
Larry Phillips- Permit Consultant 5 SE0.00
Larry Phillips- Mileage- 50mi @ 7253615 5 3635 { % 616,25
Linda Phillips- Mondily Service Fee 5 &HOLOD
Linda Phillips- Sofrware Reimbursement for W-1's & [099-MEC 5 B<3E| ¥ 694,98
Sparks Services, LLC- Consulgng 5 1|5000
Spark Services, LLC- Milage-240 mi {0 .725=174 5 17400 | 8 L314.00
Mary Henke- Monthly Service Fee 5 41000
Mary Henke- Permit Viewer 5.5 hrs @& §25= 5 137501 % 547.50
|an. Annual Membership Dues 2026 5 214%7.00
IGidum & Hunter, LLP- D |5, Branch M-37 Improvement Pedtion Inv, 586382 5 B&.00
Houston Enginesring- 2025 Web Hosdng Inv. T98E7 H £00.00
Houston Engineering-General Engineering Services Inv, 80268 5 |.205:75
Houston Engineering- Glencoe Central Drainage Inv. B0269 5 35200 | §F 531775
Bolcon & Menk-JD 15, Branch M-37 Improvement lnv, 0383685 5 L07e00
Boleon & Menk- JD 15 Lac ¥, Branch C Improvement Inv. 0383661 5 123750 | §  3,213.50
ICau:t'Ie Rocl- Buffale Creek Tree Removal nv. 4875 5 B1.0s0.00
Rinke Moonan- Rewiner File Inv, 407484 ] 30000
Rinde Moonan-Pet. For Improvement [D 15, Branch M-37 Inv, 407075 5 43500
Rindee Moonan- Petigon for Improvement of |0 15 Lac ¥ Branch C oy, 407381 3 436.00
Rinke Moonan- Permic Issues Inv, 406840 - 2950
Rindee Moonan- General Admin Advice nv. 406268 5 000
Rinke Moonan- Feddon for Water Management Project- Cicy of Glencos Inwv. 407121 5 | 1=50 | §  2,998.00
¥ 99.454.98 |°
Managers Salary Withholding Mileage
Dhon Belter F125.00 39.56 31015 512559
Larry Kramer  $125.00 .56 §55.10 517054
Chad Stuewe 312500 3956  B435 SHETH
Matt Melberg  3125.00 .56 J1L.75 513715
Kevin Lindemas $115.00 3956 §1595 513839
Radl
Total Bills $100,139.48 |#ercrse

Motion by Manager Kramer seconded by Manager Lindeman to approve the bills for
payment. After discussion, and by unanimous vote, the Board of Managers approved the above

bills for payment.
President Belter called any new permits: None Reported
President Belter called any old permits: None Reported
President Belter next called for discussion of old business:

Project Progress Reports.

i Glencoe Central-East Stormwater Basic Water Management Project (North
Central Ditch Component): Kolb provided an update on the status of the
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proceedings and compliance with statutory requirements for noticing the
continued final hearing. Ed Picha provided an updated estimate for construction
and tree removal costs.

ii. Major Ave. Sumter Gravel Pit Storage Project Progress: Sparks provided an update.
Still waiting on an invoice from Rickert excavating. Site will be final stabilized this
spring.

iii. Steinbach Buffer Strip Non-Compliance: Kolb provided an update.

Improvement Projects.

i JD 15 Lateral O56:
Bocchino reviewed the bids received for the improvement of Branch 56 and the
gualifications of the bidders. The following bids were received:

Hilimann Backhoe and Tiling 5405 544 B8
Litzau Farm Drainage 5411.921.50
Apex. Orairage LLC dba Apex Companies S41E658 .00
walley Earthanrks inc L4RE171.80
M5B Excavating & Tiling 5485 139,14
Cooreman Contracting, inc 4495 145 .00
Hiodgrman HDD CERBD39.72
G Comfracting, Inc. L Eas 17480
Hj erpe Cantra.cting, inc. 4T6E 35100

The engineer’s opinion of cost for the project, as presented during the final
hearing, was $501,261.15. The low bid was 20% below the engineer’s opinion of
cost. The engineer opines that Hillmann Backhoe and Tiling, is a responsible
bidder and has otherwise complied with the bidding requirements. The engineer
recommends the contract be awarded to Hillmann Backhoe and Tiling in the
amount of $405,544.68.

Motion by Manager Kramer seconded by Manager Melberg to award the
contract for the construction of the improvement of Branch 56, JD 15 to
Hillmann Backhoe and Tiling; to authorize President Belter to execute the notice
of award and other contract documents upon review and approval by the
Board’s attorney; to appoint the Board’s consultant, Seth Sparks, as the owner’s
representative during construction; and to establish a 10% contingency on the
contract and to authorize Sparks, in consultation with the engineer, to approve
change orders within the limits of the contingency. After discussion, the Board of
Managers voted to approve the motion. The president declared the motion
passed by unanimous vote.
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Discharge of Petitioners’ Bonds, Return of Deposits. Kolb discussed the
discharge of petitioners’ bonds and returns of deposits related to the
improvement proceedings. Current costs have been carried by the District
against the petitioners’ bonds and deposits. Statutes section 103E.202 states
that the Bonds are conditioned to pay the costs incurred if the proceedings are
dismissed or a contract is not awarded to construct the drainage system
proposed in the petition. Kolb’s recommendation is that the bonds be discharged
upon final coordination with the County Auditor-Treasurers for the payment of
costs in the proceedings from assessments and possible bonding.

Motion by Manager Kramer seconded by Manager Melberg to direct Kolb and
Phillips to coordinate with the County Auditor-Treasurers regarding the payment
of costs and to authorize the discharge of the bonds or return of cash deposit
bonds upon final coordination with the County Auditor-Treasurers regarding
payment. After discussion, the Board of Managers voted to approve the motion.
The president declared the motion passed by unanimous vote.

ii. ID 15 Lateral V Br C.: Kolb presented the findings and order setting a date for the
final hearing. Motion by Lindeman, seconded by Stuewe to adopt the findings and
order as presented. Motion passes.

iii. JD 15 Branch M37: Kolb presented the findings and order setting a date for the
final hearing. Motion by Kramer, seconded by Stuewe to adopt the findings and
order as presented. Motion passes.

President Belter next called for discussion of new business:

Permit Viewer Update: Sparks presented a replacement plan for the Board’s current
permit viewer application. Sparks recommended continuing with the current system until
fully updated this summer then coordinate migration of the District’s permit function and
viewer to MS 4-front through Houston Engineering. The Board gave general direction to
Sparks regarding coordinating the migration to a new platform.

2026 Mileage Reimbursement: Sparks presented the updated IRS mileage reimbursement
value. Motion by Melberg, seconded by Stuewe to adopt the IRS mileage reimbursement
for 2026. Motion passes.

Manager/Staff Reports.

Sparks reported on the current activities of the South Fork Collaborative and gave an update
on the execution of WBIF funding.

Phillips and Collins updated the Board on the status of Castle Rock tree removal. After a slow
start, Castle Rock has taken advantage of recent cold weather.
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There being no further business to come before the Board, upon motion duly made, seconded
and unanimously carried, the Board of Managers adjourned until the next regular meeting of the
Board of Managers on Tuesday, February 24, 2026 at 1:00 p.m., in the Board’s meeting room in
the Glencoe City Center.

Matt Melberg, Secretary
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