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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT 

The Managers of Buffalo Creek Watershed District met on the 23rd day of December, 
2025, at 1:00 p.m., for its regular monthly business meeting.  

The following managers were present: 
 

 Kevin Lindeman  
 Larry Kramer  
 Don Belter 
 Chad Stuewe 

Matt Melberg  
The following managers were absent/excused:  
  
Also attending the meeting were:  
Larry Phillips John Kolb 
Seth Sparks Perry Collins 
Ed Picha Chase Picha 
  

 

President Belter called the meeting to order and announced the first order of business 
was the consideration of the minutes of the regular meeting of the Board of Managers held on 
November 25, 2025. Motion by Manager Kramer seconded by Manager Stuewe to approve the 
minutes for the meeting held on November 25, 2025. Motion carried unanimously. 

President Belter then called for review of the November Sparks 
presented a written report which outlined income and expenses as follows: 
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November Financials:  

 

Motion by Manager Kramer seconded by Manager Stuewe to approve 
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers 

 

President Belter next called for the December bills that had been presented to the Board 
since the last meeting. Phillips reported as follows:  
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December Bills: 

 

Motion by Manager Kramer seconded by Manager Lindeman to approve the bills for 
payment. After discussion, and by unanimous vote, the Board of Managers approved the above 
bills for payment.  

President Belter called any new permits:  

Permit 2025-15  City of Glencoe Airport Construction: Section 21, Township 115 North, 
Range 27 West, Helen Township, McLeod County. Manager Kramer moved, seconded by 
Manager Lindeman to consider, motion passes. 
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Sparks presented the details of the permit application and addressed the technical review by 
Houston Engineering. The work includes grading/cleaning the existing ditch and constructing a 
retention area. The proposed project includes the construction of a new taxilane (Taxilane C) and 
the extension of an existing taxilane (Taxilane D) which will result in net increase of impervious 
surfaces at the Glencoe Municipal Airport site. The project also includes the expansion of existing 
stormwater basin 1 and connection to the existing drainage swale which will discharge into 
Joint/Judicial Ditch 8. The proposed basin expansion is designed to manage the stormwater from 
new impervious surfaces. 

Sparks and engineer Odens 
and the permit should issue as requested. Motion by Manager Kramer seconded by Manager 
Stuewe to approve the permit with conditions as recommended. Motion passed unanimously. 

Sparks updated the Board on the receipt of additional information for the Youngkrantz 
permit. 

President Belter next called for discussion of old business: 

Project Progress Reports.  

i. Glencoe Central-East Stormwater Basic Water Management Project (North 
Central Ditch Component): Kolb reviewed Board guidance provided after the last 
continued final hearing. Kolb explained the steps required to properly notice the 
further continued final hearing so that acquisition of easements for the project 
will be effective. The Board discussed possible dates for the further continued 
hearing. The Board set February 12 at 5:00 p.m. in the Glencoe City Center as the 
continued hearing date. Kolb and Sparks will work to ensure notices and required 
filings are made as required by statute. 

ii. Major Ave. Sumter Gravel Pit Storage Project Progress: Sparks updated the Board 
on the status of the project. Staff is working on a report to support closure of the 
dam safety permit. Seeding and final stabilization remain to be completed as soon 
as conditions allow.  

iii. Steinbach Buffer Strip Non-Compliance: No update. 

Improvement Projects. 

i. JD 15 Lateral O56: Sparks updated the Board on bidding, with bids to be opened 
on January 15. 

ii. JD 15 Lateral V Br C.: Sparks updated the Board on receipt of final engineers and 
viewers reports. DNR has confirmed it will provide its advisory report by mid-
January. The Board set a final hearing date for December 12, 2026, at 2:00 p.m. 

iii. JD 15 Branch M37: Sparks updated the Board on receipt of final engineers, DNR 
advisory and viewers reports. The Board set a final hearing date for December 12, 
2026, at 3:30 p.m. 
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President Belter next called for discussion of new business: 

Perry Collins updated the Board and provided a proposal for channel maintenance for 
2025-26. The Board discussed work requirements and the plan for addressing known 
problem areas. 

Phillips updated the Board on the purchase of property near the Lake Marion desilting 
basin. The new owner (Dean Zimmerman) will allow continued maintenance of the basin 
and disposal on property. 

Sparks and Phillips updated the Board on beaver trapping and dam removal 
requirements.  

Larry and Linda Phillips and Mary Henke  Administrative and Technical Services 
Agreements: Kolb updated the Board on renewal of current agreements on the same 
terms during transition. Motion by Manager Lindeman, seconded by Manager Kramer to 
approve the agreements and authorize their execution. 

Manager/Staff Reports. None. 

There being no further business to come before the Board, upon motion duly made, seconded 
and unanimously carried, the Board of Managers adjourned until the next regular meeting of the 
Board of Managers on Tuesday, January 27, 2026 at 1:00 p.m., in the Boa
the Glencoe City Center. 

        
              
       Matt Melberg, Secretary 
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