MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT

The Managers of Buffalo Creek Watershed District met on the 25™ day of November,
2025, at 6:00 p.m., for its regular monthly business meeting.

The following managers were present:
Kevin Lindeman
Larry Kramer
Don Belter
Chad Stuewe
Matt Melberg
The following managers were absent/excused:

Also attending the meeting were:

Larry Phillips John Kolb
Seth Sparks Lisa Odens, HEI
Ed Picha

President Belter called the meeting to order and announced the first order of business
was the consideration of the minutes of the regular meeting of the Board of Managers held on
October 28, 2025. Motion by Manager Kramer seconded by Manager Lindeman to approve the
minutes for the meeting held on October 28, 2025. Motion carried unanimously.

President Belter then called for review of the October Treasurer’s Report. Sparks
presented a written report which outlined income and expenses as follows:

4898-0428-1468, v. 1



October Financials:

Money Market Checking - Security Bank & Trust Co.
107172025]  944,119.21 |
Interest Earned October 2025 1,046 70
Deposit- Renville Co. Payment 26,002.81
Deposit- Renville Co. Payment 86,494,534
transfer to cover checks for October | 50,134.66
Money Market Total Balance 10:34/2025 1,007,528.40
Sec Bank MMEKL Ending Bal 10/31/2025 | § 1,007,528.40
Savings Account-Projects 1073172025 | § 50,684.40
remaining balance

Sec Bank NOW Acct 10/31/2025 | § 1,021.34
Grand Total Al 3 Accounts £ 105923414

Motion by Manager Kramer seconded by Manager Stuewe to approve the Treasurer’s
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers
approved the Treasurer’s Report subject to audit.

President Belter next called for the November bills that had been presented to the Board
since the last meeting. Phillips reported as follows:
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November Bills:

Bills Approved
MNovember 25, 2025 Meeting

www.btwatershe d.org

Larry Phillips- Permit Consultant 5 580.00

Sparks Services, LLC- Consulting 5 2B0.00

Spark Services, LLC- Milage- 95 mi @ .70= 64,5 5 65.50

Sparks Services, LLC- Morth Central Mailing Reimbursement 5 TR.O0

Sparks Services, LLC- Annual Conference Registration Fee for Managers and Scaff 5 7939515 1,918.45
Mary Henke- Monthly Service Fee 5 41000

Mary Henlke- Permit Viewer 6.75 hrs @ 25 per hour 5 IGBTE | § 578.75
Lirda Phillips- Monthy Service fee 5 &10.00

Herald Journal- Final Hearing Glencoe Central East Project Inv. 37173 5 Bl4l

Ashley Benson- Beaver Trapping 5 375.00

MPCA- MM Clean Water Partmership, Buffalo Creek-Marsh Water Project Y 231383

Houston Engineering- General Engineering Services Inv. 79382 5 350%00

Houston Engineering- Glencoe Central Drainage Inv, 79384 5 1100500 )5 14,514.00
Bolwon & Menk- JD 15 Lac ¥ Branch C Improvement  lnv. 0373747 5 L7i000

Minnesora Warersheds- 2026 Membership Dues 5 500000

Allen Schmidt- Trapping 5 52500

R.O.WY, Applicators- Merth Cencral 5 B.I8750

R.OM. Applicacors- Marsh Creek § 380000 ) § 28,087.50
Rinke Moonan- General Admin Advice Inv, 403183 % | 247 50

Rinke Moonan- Retainer File Inv. 4043213 5 20000

Rirke Moonan- Petition for Water Management Project- Cicy of Glencoe Inv. 403583 5 T.82400

Rirke Moonan- Sceinbach JD 4 Buffer Violation v, 404457 5 134600 | § 10,407.50

$ 78,234.14 j===
Managers Salary  Withholding Mileage
Chad Stuswe $125.00 $9.56  54.20 511964
|Don Beleer 5125.00 §$9.56  §9.80 512524
Larry Kramer  §125.00 $9.56 $53.20 516864
Mart Melberg  §125.00 §9.56 E50.40 56584
|Kevin Lindeman  $125.00 $9.56 51540 513024
RES
Tetal Bills § 70,944.34 |sereres

Motion by Manager Kramer seconded by Manager Stuewe to approve the bills for
payment. After discussion, and by unanimous vote, the Board of Managers approved the above
bills for payment.

President Belter called any new permits:

4898-0428-1468, v. 1



Permit 2025-14 — MNDOT Overlay of TH4 from Hector to Fairfax: Sections 20, 17, 5 and 29,
Township 114 and 115 North, Range 32 West, Martinsburg Township and City of Hector, Renville
County. Manager Kramer moved, seconded by Manager Lindeman to consider, motion passes.

Odens presented the details of the permit application and addressed the technical review.
The work includes pipe cleaning, joint repair, apron replacement, CIPP lining, ditch cleaning, and
riprap. SP 6502-017 is a project on TH 4, from TH 19 to TH 212. Proposed work is a full depth
reclamation, bituminous mill and surfacing, flashing beacon system, and grading for culvert
replacements and repairs. Erosion control and turf establishment are included. Sparks believes
the activity meets the requirements of the District’s rules and the permit should issue as
requested. Motion by Manager Kramer seconded by Manager Stuewe to approve the permit with
conditions as recommended. Motion passed unanimously.

President Belter next called for discussion of old business:
Project Progress Reports.

i Glencoe Central-East Stormwater Basic Water Management Project (North
Central Ditch Component): Kolb updated the Board on several items for which
staff will require guidance following the continued hearing.

ii. Major Ave. Sumter Gravel Pit Storage Project Progress: Sparks reported that main
construction is completed. Final stabilization is in progress but not complete. The
Board discussed alternative stabilization given timing and weather.

iii. Steinbach Buffer Strip Non-Compliance: Kolb asked the Board to authorize setting
of a show cause hearing during the January meeting. By consensus, the Board
authorized the setting of a show cause hearing at the January meeting.

Improvement Projects.

i JD 15 Lateral O56: Sparks updated the Board on preparation of bidding package
and timing of advertising for bids.

ii. JD 15 Lateral V Br C.: The final engineer’s report is anticipated in the next few days.

iii. JD 15 Branch M37: The final engineer’s report has been filed and we are waiting
on advisory reports.

Sparks requested that the Board authorize the setting of final hearings concurrent with
the January meeting. The Board authorized setting of the final hearings in January.

President Belter next called for discussion of new business:

Sparks Services, LLC — Administrative and Technical Services Agreement: The Board discussed
the proposed agreement for 2026. Motion by Stuewe, seconded by Lindeman to approve the
contract with Sparks Services, LLC, for 2026.

Appoint Focus Person for ACH: Sparks updated the Board on appointment of a focus person
for ACH wire transfers and deposits with the District’s financial institution. Sparks discussed the
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development of a policy for financial management. Motion by Manager Kramer seconded by
Manager Lindeman to appoint Stuewe as focus person for ACH deposits.

Manager/Staff Reports. Phillips updated the Board on registration for MN Watersheds
drainage conference.

Phillips updated the Board on Collins Tree Service quote for winter tree removal/channel
maintenance in 2025-26.

Phillips update the Board on beaver and dam removal.

There being no further business to come before the Board, upon motion duly made, seconded
and unanimously carried, the Board of Managers adjourned until the next regular meeting of the
Board of Managers on Tuesday, December 23, 2025 at 1:00 p.m., in the Board’s meeting room in
the Glencoe City Center.

Matt Melberg, Secretary
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