MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT

The Managers of Buffalo Creek Watershed District met on the 28" day of October, 2025,
at 7:00 p.m., for its regular monthly business meeting.

The following managers were present:
Kevin Lindeman
Larry Kramer
Don Belter
Chad Stuewe
The following managers were absent/excused: Matt Melberg

Also attending the meeting were:
Larry Phillips John Kolb
Seth Sparks Belle Reeve, HEI

President Belter called the meeting to order and announced the first order of business
was the consideration of the minutes of the regular meeting of the Board of Managers held on
September 23, 2025. Motion by Manager Kramer seconded by Manager Stuewe to approve the
minutes for the meeting held on September 23, 2025. Motion carried unanimously.

President Belter then called for review of the August Treasurer’s Report. Phillips
presented a written report which outlined income and expenses as follows:
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September Financials:

Money Market Checking - Security Bank & Trust Co, |
91112025 083,255.51

| interest Eamed September 2025 1,161.86 |
Deposit- McLeod Co. Payment 91872025 134.11
transfer to cover checks for September 40,432,237
Money Market Total Balance 93072025 044 119.21

Sec Bank MMkt Ending Bal 9/30/2025 | § 944,119.21 |
Savings Account-Projects QI3012025 | § 50,654.40

remaining_ha!anace

Sec Bank NOW Acct 9/30/2025 | § 1,021.87
Grand Total All 3 Accounts § 995.825.48

Motion by Manager Lindeman seconded by Manager Kramer to approve the Treasurer’s
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers
approved the Treasurer’s Report subject to audit.

President Belter next called for the October bills that had been presented to the Board
since the last meeting. Phillips reported as follows:
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October Bills:

Bills Approved
October 28,2025 Meeting

WATERSHED DISTRICT

www.bcwalershed.org

580.00
980.00
66.50
JBOO | % 1,124.50
410.00
107.36] $ 517.36
610.00

Larry Phillips- Permit Consultant

Sparks Services, LLC- Consulting

Spark Services, LLC- Milage- 95 mi (@ .70= 66.5

Sparks Services, LLC- Morth Central Mailing Stamps Reimbursement

5

£

5

5

Mary Henke- Monthly Serviee Fee 5

Mary Henke- Microsoft 365 Personal Renewal Reimbursement %

Linda Phillips- Menthy Service fee b

EFTP5/Form 941- 3rd Quarter Withholding %
Houston Engineering- Permit Database Hesting and Maintenanee Inv. 78377 b 300.00

5

5

5

5

£

5

5

b

382.50

Rickert Excavating- Sumnter Pit, Install Culvert Inv. 5639 30,000.00
Bolton & Menk- JD 15 Lat ¥V Branch C Imprevement Inv. 0375218 2,832.50
Rinke Neenan- General Admin. Advice Inv. 401520 2,150.00
Rinke Moonan- Steinbach JD 4 Buffer Violation Inv. 402872 147.50
Rinke Noonan- Petition for Improvement JD 15 Lat V Branch C Inv. 402643 165.00
Rinke Noenan- Petition for Improvement JD 15 B M37 Inv. 402319 75.00
Rinke Neoenan- Petition for Water Mngment Poject- City of Gleneoe Inv. 402372 2.690.50
Rinke Moonan- Retainer File Inv. 402731 S00.00 ) § 13,128.00

§49,474.86 [
Managers Salary Withhsalding Mileage
Don Belter $125.00 3$9.56 39.80 $125.24
Chad Stuawe $250.00 $19.12 3420 $235.08
Larry Kramer $125.00 $9.56 $53.20 5168.64
Kevin Lindeman $125.00 39.56 $15.40 $130.84
Total Bills $50,134.66 |weewibies

Motion by Manager Kramer seconded by Manager Lindeman to approve the bills for
payment. After discussion, and by unanimous vote, the Board of Managers approved the above
bills for payment.

Glencoe Central East Basic Water Management Project Continued Hearing: The Board
recessed the regular meeting and convened the continued hearing on the Glencoe Central East
Basic Water Management Project. Upon completion of actions at the continued hearing, the
Board reconvened its regular meeting.

President Belter called any new permits:

4938-3845-0037, v. 1



Permit 2025-13; Willhite, Section 21 Brookfield Township, Renville County. Manager Stuewe
moved, seconded by Manager Lindeman to consider, motion passes.

Sparks presented the details of the permit application and addressed the technical review.
Sparks believes the activity meets the requirements of the District’s rules and the permit should
issue as requested. Motion by Manager Stuewe seconded by Manager Lindeman to approve the
permit as recommended. Motion passed unanimously.

President Belter next called for discussion of old business:
Project Progress Reports.

i. Glencoe Central-East Stormwater Basic Water Management Project (North
Central Ditch Component): The Board has continued the project hearing to
November 25.

ii. Major Ave. Sumter Gravel Pit Storage Project Progress: Initial work has begun on
project.

iii. Steinbach Buffer Strip Non-Compliance: Kolb reported that procedural concerns
regarding the original establishment and payment for the buffers is resolved and
he will be proceeding to prepare necessary procedural notices to initiate
enforcement under the District’s rules.

Improvement Projects.

i JD 15 Lateral O56: Anticipated to go to bid in December.

ii. JD 15 Lateral V Br C.: FER should be filed in November with anticipated hearing in
January.

iii. JD 15 Branch M37: FER should be filed in November with anticipated hearing in
January.

President Belter next called for discussion of new business:

Beaver Bounty Discussion: Current trapper has indicated current fees are $100/beaver plus
mileage. Phillips recommends increasing beaver bounty to $75/beaver. Motion by Manger
Kramer, seconded by Manager Lindeman, passes unanimously.

Annual Conference: Staff sought guidance from Managers regarding attendance at the
conference.

Sparks Services, LLC — Administrative and Technical Services Agreement: Kolb distributed a
draft agreement for services in 2026. The draft addresses continued transition of tasks and
workload from Larry and Linda Phillips to Sparks Services.

Manager/Staff Reports. None.
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There being no further business to come before the Board, upon motion duly made, seconded
and unanimously carried, the Board of Managers adjourned until the next regular meeting of the
Board of Managers on Tuesday, November 25, 2025 at 6:00 p.m., in the Board’s meeting room in
the Glencoe City Center.

Matt Melberg, Secretary
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