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Buffalo Creek Watershed District
September 23, 2025

September 323, 2025

Glencoe Central Ditch Project

Format of Public Hearing

Introduction  - President Belter 

Public Hearing Notices – District Technical Consultant Sparks 

Legal Standard of Decision – Attorney Kolb 

Engineer’s Report / Water Management District Charge  
Discussion – Project Engineer Odens 

Discussion of Easement Acquisitions – Attorney Kolb 

Public Comments 
State name and address for record
Project Engineer will be available to address questions/comments

Board Discussion 

Motion to Recess Hearing to October 28, 2025 
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Outline of Presentation

What/who is the Buffalo Creek Watershed District (BCWD)?

Describe the proposed project

Describe how it may affect you

Present proposed individual charge for project

What is BCWD?

• Formed in 1969

• 422 sq. miles

• 6 cities and 28 townships

What does BCWD 
administer?

• Stormwater and Drainage 
Rules

• State Drainage Law

General Purposes:

• Flood Control

• Water Quality

• Drainage Systems

Buffalo Creek Watershed District
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What is the Glencoe Central Drainage Project?

In 2013 and 2014, the City of Glencoe experienced two large rainfall events. 

Increased awareness of flooding and flood risk to the community.

Central Ditch system is private and outside of city limits.

No jurisdiction responsible.

BCWD to undertake Basic Water Management Project per M.S. 103D.605

City and BCWD coordination.

City receives water from Central Ditch and transmits to Buffalo Creek.

Recent Steps in Process

July 2016: Petition by City

2017-2020: Glencoe Central and East Basic Water 
Management Plan

2019: Water Management District Established

Spring and Summer of 2024: Large rainfalls 
resulted in landowners on central ditch approaching 
the BCWD board 

2024-2025: Project concept refinement

March 2025: Develop preliminary charges

April 2025: Public information meeting 
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Area draining to Central 

Ditch = 920.5 acres

Central Ditch

Maintenance 
Trees prevent access
Lack of easements/organization prevent work 
from being completed.

Drainage Function and Flooding
Accumulated sediment throughout system as a 
result of lack of maintenance
Trees and blockages within ditch system
Agricultural fields resulting in crop loss
Roadside ditches flooding residential property

Water Quality
Sediment and nutrients (phosphorus) in water

Problems with Central Ditch 
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Tree Clearing

Channel Excavation

Buffer Seeding and 

Establishment

Easements

Central Ditch – Project Components

Central Ditch – Purpose of Project

The proposed project alternative:  

Restores drainage capacity to the 
Central Ditch

Enables maintenance to continue to 
occur (easements)

Established a buffer along the ditch 
(reduces deposition into the ditch)

Lowest cost

Provides the most flexibility for 
implementation of future projects 
(storage or development);

Supports the City’s comprehensive 
plan 

Maintains and protects existing 
beneficial uses; and 

Is the simplest to evaluate regional 
impacts (no change to  hydraulic 
controls, culverts). 
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Who Pays? – Who Benefits?

Benefitting Group

General Public

Water quality improvements to downstream 
waters

Regional (multi-jurisdiction) water management

Landowners in Drainage Area 

Restored drainage function 

Decreased water elevations

Decreased future maintenance cost

City of Glencoe and Its Residents

Reduced sedimentation to ponds

Petition = mechanism to solve issues outside city 
limits

Means of Fund Collection

BCWD Ad Valorum Levy

Project tax levy to all property owners in District

Costs related engineering/proceedings, buffer 
establishment (water quality)

Water Management District (WMD) Charge

Remaining costs related to drainage, flood 
control and maintenance

Direct Charge to City of Glencoe 

~7% of WMD 

Portion of costs related to proceedings 

Costs to construct the various project features should be paid for by the benefiting entity.

Project Costs - Recommended
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Water Management District Charges

Charges are proportional to runoff volume from 
each property
Runoff volume is based on acreage and land use

On property tax statement – special 
assessment

Payable over 10-year period @2% interest 
(only for charges over $300)

Example Per-acre Charges
Row Crop: $259/ac
Residential: $254/ac
Commercial: $251/ac
Road authorities: $259/ac

Easements

Necessary for future maintenance and to 
establish buffer.

Limited purpose (inspection and 
maintenance of the Central Ditch.

25’ from top of bank (then squared off 
where possible)

Maintenance consists of vegetation 
management, removal of obstructions and 
bank stabilization.

Maintenance such as spraying will likely 
occur every several years, while ditch 
cleanouts will be less infrequent.
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 Public Comments 
State name and address for record
Project Engineer will be available to address 
questions/comments

 Discussion/Decision by Board of Managers
Order project; Or
Request Engineer to modify report; Or
Motion to Recess Hearing to October 28, 2025 

 If project is ordered, then…
Acquire easements
Permits
Construction

Next Steps

Questions?Questions?
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