MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT

The Managers of Buffalo Creek Watershed District met on the 22" day of July, 2025, at
7:00 p.m., for its regular monthly business meeting.

The following managers were present:
Kevin Lindeman
Larry Kramer
Don Belter
Chad Stuewe
Matt Melberg
The following managers were absent/excused:

Also attending the meeting were:

Larry Phillips John Kolb
Seth Sparks Lyle Grenke
Linda Phillips

President Belter called the meeting to order and announced the first order of business
was the consideration of the minutes of the regular meeting of the Board of Managers held on
June 24, 2025. Motion by Manager Kramer seconded by Manager Melberg to approve the
minutes for the meeting held on June 24, 2025. Motion carried unanimously.

President Belter then called for review of the June Treasurer’s Report. Phillips presented
a written report which outlined income and expenses as follows:
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June Financials:

| Money Market Checking - Security Bank & Trust Cﬁ.
| 61/2025 783,505.84
Interest Earned June 2025 | 1,162.24
[Deposit-Renville Cty. Pymnt 4542 652025 | 13048487
|Deposit- McLeod Cty. Pymnt 503 6/18/2025 | 148,578.11
|Deposit- Kandiyohi Cty. Pymnt 1472 6/20/2025 | 4,644.97
Deposit- Sibley Cty. Pymnt 76 6/20/2025 7 478.04
Deposit- Renville Cty.. Pymnt 4542 6/23/2025 781.57
|
I
I
I
|
|
i transfer to cover checks for June [ 51,68493
| Meney Market Total Balance 6/30/2025 1,023,950.71
Sec Bank MMkt Ending Bal 6/30/2025| $ 1,023,950.71
Savings Account-Projects 6/30/2025] $ 30,568.99
remaining balance
Sec Bank NOW Acct 6/30/2025| $ 1,020.85
[ “Grand Total All 3 Accounts T $ 1,055,540.55

Motion by Manager Kramer seconded by Manager Melberg to approve the Treasurer’s
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers
approved the Treasurer’s Report subject to audit.

President Belter next called for the July bills that had been presented to the Board since
the last meeting. Phillips reported as follows:
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July Bills:

Bills roved
July 22,2025 Meeting

Larry Phillips- Permit Consultant
Larry Phillips- State Farm Ins. Business Owners Coverage
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Sparks Services, LLC- Consulting
Spark Services, LLC- Milage- %5 mi @@ .70= §6.5
Mary Henke- Monthly Service Fee

G550 | 5 1,0456.50

Mary Henke- Permitc Viewer 5§ hrs @@ $25 per hour

Mary Henke- Reimbursements for Website Domain & Hosting Services Renewals B0l s P1610

Linda Phillips- Monthy Service fee

R PR -
-
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e
&

Linda Phillips- Reiumburse Roll of Stamps £83.00
Houston Engineering- General Engineering Services Inv. 77236 5

MM Viewers Assoc.- 2025 Membership -

#41 form- Ind Quarter 1

Bolton & Menk- JD 15 Lac ¥, Branch C Professional Services Inv. 0367235 5

1SG- Renville Cry. Ditch 15 Branch B58 Inv. 119724 ¥

Gislason & Hunter- |0 15 Branch 56- Professional Services Inv. 580058 ¥

Rinke Moonan- General Admin Advice Iniv, 396294 & 394577 ¥

Rinke Moonan- Permit Issues Inv. 377010 & 395213 ¥

Rinke Moonan- Warer Storage Projects Inv. 397314 & 395549 ¥ )

Rinke Moonan- Pet. for Water Management Project- City of Clencoe Inv, 397281 & 395518 | § 668.50

Rinke Moonan- Petition for Improvement JO 15, B M-37 Inv. 397138 & 195468 ¥ 398250

Rinke Moonan- Retainer File Inw. 397654 & 395910 £ 1 900,00 | $E0,168.00
Allen Schmide- One Beaver Trapped % 5000

$24,386.27 |+==

Managers Salary  Withhol: Mileage
Don Belter $125.00 $9.56 §9.80 512524
Chad Stuewe  F125.00  §7.56 §4.20 5119.64
Larry Kramer  §125.00 $7.56 35310 518864
Matt Melberg  §125.00 §9.56 §51.80 5157.24
Kevin Lindemar $115.00 §9.56 §1540 513084
Total Bills F 1509787 [eeseciias

Motion by Manager Kramer seconded by Manager Lindeman to approve the bills for
payment. After discussion, and by unanimous vote, the Board of Managers approved the above
bills for payment.

President Belter called any new permits: None reported.
President Belter next called for discussion of old business:
Project Progress Reports.

i Glencoe Central-East Stormwater Basic Water Management Project (North
Central Ditch Component): Sparks, Phillips and Kolb provided an update on project
status, preparation of easements and charge estimates, preparation of engineer’s
report for final project, agency review of engineer report and work performed by
City at School Pond within project area.

ii. Major Ave. Sumter Gravel Pit Storage Project Progress: Sparks updated the Board
on contractor communication and availability of materials (clay) for construction
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of berm and outlet areas. Kolb will prepare required easements for future
inspection and maintenance upon receipt of legal descriptions of easement areas
from Houston Engineering.

iii. Youngkrantz Permit Discussion: Sparks provided an update on information
required from applicant.

Improvement Projects.

i JD 15 Lateral O56 — Set a Final Hearing Date: Upon a report from Sparks on the
availability of engineer, viewers, managers and facilities, Manager Melberg
moved, seconded by Manager Lindeman to adopt findings and an order setting
the final hearing for 5:30 p.m. on Wednesday, August 27, 2025, in Room 116 of
the Renville County Government Services Center, 105 South 5t Street, Olivia, MN.
The motion passes unanimously. Kolb will work with Sparks on preparation and
publication, posting and mailing of notices.

ii. JD 15 Lateral V Br C. — Set a Preliminary Hearing Date: Upon a report from Sparks
on the availability of engineer, managers and facilities, the Board directed that the
preliminary hearing be held at 4:00 p.m. on Wednesday, August 27, 2025, in Room
116 of the Renville County Government Services Center, 105 South 5% Street,
Olivia, MN. The motion passes unanimously. Kolb will work with Sparks on
preparation and publication, posting and mailing of notices.

iii. JD 15 Branch M37: Sparks provided an update on communication with landowners
in the vicinity of the proposed improvement regarding providing certified wetland
determinations for project area or filing AD 1026 forms with NRCS to determine if
the improvement will impact benefits eligibility under Swampbuster.

President Belter next called for discussion of new business:

Lyle Grenke appears and commented with a question regarding the railroad culvert on
McLeod Ditch 12A. The Board stated it was not the drainage authority and had no information
regarding the culvert or ability to address the question. Grenke also asked when the Marsh Ditch
would be sprayed to kill the trees. Sparks stated that weather has delayed the herbicide
applicator.

Steinbach Buffer Strip Non-Compliance. Kolb detailed the process for enforcement of the
buffer compliance issue communicated by the McLeod SWCD. This is the first enforcement since
McLeod County waived enforcement jurisdiction back to the watershed district.

2026 Budget Discussion. Phillips, Sparks and Kolb presented a draft budget recommendation
as follows:

2026 Proposed

Annual Audit S 6,000.00
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Association Dues (Minnesota Association of Watershed
Districts)

Manager per diem, mileage, PERA & taxes

Bond Premium and insurance

Legal

Engineering

Independent Contractors/Consultants

Office Expenses & Publications

Stream maintenance program

Subtotal

From general fund (103D.905, subd. 3 ($500,000 Cap)
From reserves (Balance = $539,037)

Clean Water Partnership Fund (Marsh Water Project)
(103D.905, subd. 9)($141,737.00 Balance)

JD 15 Subwatershed Storage (103D.905, subd. 9)
($350,000.00 Balance (575,000 WD; $75,000 County;
$200,000 from 2025))

Basic water management project/programs (City of Glencoe
Petitioned Project) (103D.905, subd. 3)($224,000 Balance)

Total Budget
Total Budget from Levy

79-2 Project (Balance $3,371.00)
Maintenance fund assessment

Budget Source Recap:

General Fund Levy
Project Levy Assessment
Subtotal from Levy
From Reserves
Total Budget

Kolb explained that the overall budget proposed for 2026 remains flat from 2025 with only a
3% increase. They levy number is down 14% from 2025 based on the recommendation to
supplement (5100K) from reserves and reduced costs in other budget lines. The reserve account
remains at a balance recommended by the League of Minnesota Cities (@1 x budget year) and
additional supplementation would result in an under-funded reserve account. General budget

4931-0136-5335, v. 1

$ 5,000.00
$ 20,000.00
$ 5,000.00
S 25,000.00
$ 50,000.00
S 40,000.00
$ 8,500.00
$250,000.00

S 409,500.00
S 409,500.00
$ 100,000.00
S 0.00
$ 50,000.00

S 00
$ 559,500.00
$ 459,500.00

S .00

$ 409,500.00
$ 50,000.00
$ 459,500.00
$ 100,000.00
$ 559,500.00



lines have been increased to reflect actual and anticipated costs. As directed by the Board,
channel maintenance and storage funds continue under the Board’s general and special levy
authorities. Kolb explained the requirement of a budget hearing to be advertised and held before
September 15. A preliminary budget, adopted after the hearing, may be certified to the County
Auditors immediately following adoption. The final budget number must be confirmed with the
Auditors by December 15 and can go down from the preliminary number but not up.

By concurrence the Board instructed publication of the draft budget and budget hearing
notice. The budget hearing will be held at 6:30 p.m., prior to the August regular meeting.

Manager/Staff Reports.
None

There being no further business to come before the Board, upon motion duly made, seconded
and unanimously carried, the Board of Managers adjourned until the next regular meeting of the
Board of Managers on Tuesday, August 26, 2025 at 7:00 p.m. (budget hearing to be held at 6:30),
in the Board’s meeting room in the Glencoe City Center.

Matt Melberg, Secretary
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