MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT

The Managers of Buffalo Creek Watershed District met on the 28" day of January, 2025,
at 1:00 p.m., for its regular monthly business meeting.

The following managers were present:
Kevin Lindeman (arrived 1:03 p.m.)
Larry Kramer
Don Belter
Chad Stuewe
The following managers were absent/excused: Matt Melberg

Also attending the meeting were: Larry Phillips
John Kolb

Linda Phillips Seth Sparks

Perry Collins Brian Schrupp

President Belter called the meeting to order and announced the first order of business
was the consideration of the minutes of the regular meeting of the Board of Managers held on
December 17, 2024. Motion by Manager Stuewe seconded by Manager Kramer to approve the
minutes for the meeting held on December 17t", 2024. Motion carried unanimously.

President Belter then called for review of the December Treasurer’s Report. Larry Phillips
presented a written report which outlined income and expenses as follows:
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December Financials:

Money Market Checking - Security Bank & Trust Co.
121172024 1,185,829.67
Interest Earned - December 2024 1,667.35
Deposit - Kandiyohi Co. 21312024 528,65
Deposit - Carver Co. 21312024 192,
Deposit - Sibley Co. 2i21 2024 981,30
Deposit - Renville Co. 1211312024 47,664.74
Deposit - LMC - refundirebate 1213112024 170.00
JDeposit - MMB - State of Minnesota 1213172024 348237
Paid 4th Quarter W/H (through EFTPS) 12131/2024 (248.56)
transfer to cover checks of December (12,039.24)
Money Market Total Balance 12/31/2024 1,234,229.11
] Sec Bank MMkt Ending Bal 123172024 [ § 1,234,229.11
] Savings Account-Projects 12/31/2024 [ § 464.12
remaining balance
Sec Bank NOW Acct 1273172024 | § 1.018.27
Grand Total All 3 Accounts $ 1,235,711.50

Motion by Manager Kramer seconded by Manager Stuewe to approve the Treasurer’s
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers
approved the Treasurer’s Report subject to audit.

President Belter next called for the January bills that had been presented to the Board
since the last meeting. Larry Phillips reported as follows:

January Bills:
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January 28,205 BUFFALO
CREER
Bills Approved WATERSHED DISTRICT
Larry Phillips- Permit Consultant 3 SE0.00
Larry Phillips-Mileage- 75 @ .75 5 5150 5 63250
Sparks Services, LLC- Consulting 5 580.00
Spark Services, LLC- Milage- 395 mi @ .7= g 17650 § B854.50
Mary Henke- Monthly Service Fee £ 410.00
Mary Henke- Permit Viewer S hrs @ $25 hr 5 12500 § 535.00
Linda Phillips- Monthy Service fee 5 61000
Linda Phillips-WW2's, W3's, 1099 NEC's.+ 1099 Misc 3 15428 § T64,28
Gislason & Hunter LLP- JO 15 Branch 56 lmp. 5 16800
League of MN Cities- Memb. Dues for full 2025 year §  2,35800
Houston Engineering- General Eng. Services v, #74530 § 1803350
Houston Engineering- Sunter Gravel Pit Design  Inv. #74693 § 1289600
Engineering- Glencoe Central Drainage  Inv. #74694 $ 394735
|Houston Engineering- Resiliency Plan Inv. #74698 §  3.085.00
Houston Engineering- Web Hosting & Maintenance Inv. #74416 ¥ &00.00 § 23,331.85
Castie Rock- Buffaio Creek Cleanout i, #4606 $  75,050.00
Castle Rocle- Glencoe Central Drainage Inv., #4605 § BOOD0.00  §156,050.00
Larry Kunkel- Beaver 6 @@ $50 each 5 300.00
Rinks Moonan- Retainer Inv. #384809 5 1,600.00
Rinke Noonan- JD 15, Branch M-37 Inv. #384372 % 1,55000
Rinke Moonan-Permit lssues Inv. #384123 H 664.00 [
Rinke Moonan-General Admin. Advice Invy, #3834T4 3 581.00
Rinke Moonan- Renville County 15- Branch 56 Inv. #383324 3 115150 § 5.,546.50
5190,542,63
Managers Salary Withholding  Mileage aad
Don Belter 312500 § 9% §$ 930 3 12524
(Chad Stuewe 525000 % 1912 § 420 3 235.08
Larry Kramer § 25000 § 1962 § 5320 3 284.08
Kevin Lindeman § 12500 % 956 § 1540 35 130.84
-
Total Bills $191,317.87 wemommwe

Motion by Manager Kramer seconded by Manager Stuewe to approve the bills for

payment. After discussion, and by unanimous vote, the Board of Managers approved the above
bills for payment.

President Belter called any new permits: No new permit applications were reported.
President Belter next called for discussion of old business:
Project Progress Reports.

i Glencoe Central-East Stormwater Basic Water Management Project (North
Central Ditch Component) Progress: Perry Collins reported on the progress of tree
removal on central ditch. Sparks and Kolb updated the Board on next steps in the
process. The Board directed an initial allocation of costs between charges and
taxes as 38% tax and 62% charge. The Board also directed allocation of the City’s
portion of pre-establishment expenses directly to the City as a charge. The Board
also directed the engineer to prepare a draft charge roster based on the allocation
and current cost estimate, prepare required documents for a hearing, and prepare
easement legal descriptions.

ii. Major Ave. Sumter Gravel Pit Storage Project Progress: Phillips reported on the
development of plans and the engineer’s effort to satisfy regulatory requirements.
The landowners want the district to work with Jay Rickert. Phillips requested a
guote from Rickert.
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iii. Buffalo Creek Cleanout Progress: Perry Collins appeared and updated the Board
regarding progress on channel tree removal. Manager Lindeman report a bank
slough on the creek near the “prairie”. The Board discussed continued progress
and remaining budget.

Lake Allie Desilting Basin Progress Report. No additional work has been done. In the spring
spoils will be leveled and seeded.

Improvement of JD 15

i Lateral V Br C. BWSR Storage
ii. Lateral M-37
iii. Lateral O56

President Belter next called for discussion of new business:

Peterson & Co. — Annual Audit — Signatures. Phillips discussed signature requirements for
the auditor engagement letter.

Molly Sparks — Working with Linda on Monthly Meeting Handouts. Kolb presented a
suggestion that Molly Sparks begin a transition with Linda on the book keeping and accounts
management. The Board directed attorney Kolb to prepare modified agreements with Sparks
Services, LLC, to include book keeping and accounts management. The agreement will cover
training and transition of services from Linda Phillips to Sparks Services.

Beaver Removal Fee. Phillips provided an update and report from the trapper. Phillips and
Sparks discussed bounty fee. The District pays $50/tail, Renville pays $75/tail.

Increase in Standard Mileage Rate. Phillips notified the Board of an increase in the Federal
mileage reimbursement rate.

Manager/Staff Reports.
No reports.

There being no further business to come before the Board, upon motion duly made, seconded
and unanimously carried, the Board of Managers adjourned until the next regular meeting of
the Board of Managers on Tuesday, February 25, 2025 at 1:00 p.m., in the Board’s meeting
room in the Glencoe City Center.

Matt Melberg, Secretary
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