MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT

The Managers of Buffalo Creek Watershed District met on the 17" day of December,
2024, at 1:00 p.m., for its regular monthly business meeting.

The following managers were present:
Kevin Lindeman
Matt Melberg
Don Belter
Chad Stuewe
The following managers were absent/excused: Larry Kramer

Also attending the meeting were: Larry Phillips

John Kolb
Lisa Odens Seth Sparks
Michael Hoftieser Ed Picha
Susan Hoftieser Tom Warnke
Jon Warnke

President Belter called the meeting to order and announced the first order of business
was the consideration of the minutes of the regular meeting of the Board of Managers held on
November 26, 2024. Motion by Manager Lindeman seconded by Manager Stuewe to approve
the minutes for the meeting held on November 26", 2024. Motion carried unanimously.

President Belter then called for review of the November Treasurer’s Report. Larry Phillips
presented a written report which outlined income and expenses as follows:
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November Financials:

Money Market Checking # 31083 - Security Bank & Trust Co.
TITT2024] E
Interest Eamed - 2028 13730
[Deposit - McLeod Co EREEL]
Deposit - MMB Resiliency 738180
[Deposit - MIWE Restlency T 5L |
Deposit - MWE - State of MN SOEAT
Tieposit - Renville Co. 2321990
Deposit - McLeod Co. £9,680.72
Trancfer fo cover checks of TSEEGIT]]
AIC # 31093 Total Balance 11/30/2024 1.185,829.67
Sec Bank MMkt Ending Bal - 31033 117302024 [ §  1,185,829.67
— Sovings AccountProjess # B9A0 T2z § TEAAZ |
balance’
Sec Bank NOW Acct # 31085 TS0 § TUTEDd
Grand Total All 3 Accounts $ 1,187,311.83

Motion by Manager Stuewe seconded by Manager Melberg to approve the Treasurer’s
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers
approved the Treasurer’s Report subject to audit.

President Belter next called for the December bills that had been presented to the Board
since the last meeting. Larry Phillips reported as follows:

December Bills:

12/17/2024 { Bills approved)

Larry Phillips - Permit Consultant 5 500.00

Larry Phillips - registration for (1) for workshop - Brainerd s 215.26

Larry Phillips - Mileage - 300 mi @ .67 = $ 201.00 5 20100 § 916.26
Sparks Services, LLC - Consulting s 500.00

Sparks Services, LLC - Mileage 440 mi @ .67 = $ 294.80 5 29480 § 794.80
Mary Henke - Permit Viewer 5 -

Mary Henke - Monthly Service Fee 5 35000 $ 350.00
Linda Phillips - purchase postage stamps 5 75.92

Linda Phillips - Monthly Service Fee 5 52500 $ 500.92
Gislason & Hunter, LLP - ID 15 Br 56 Improvement 5 210.00

Gislason & Hunter, LLP - JD 15 Br M-37 Improvement Petition 5 8400 % 294.00
15G Group - JD 15 Br 56 5 355375 § 3,553.75
Ed's Excavation-Brownton Log & Debris removal s 434000 $ 4,340.00

$  10,849.73
Managers

Don Belter - $375.00-28.68=%346.32 +9.38 = § 355.70 s 355.70

Chad Stuewe - $375.00-28.68=5346.32 +102.20 =5 538,61 s 538.61

Larry Kramer 5 -

Matt Melberg- $125.00-9.56=5 115.44 + 49,58 = 5 165.02 5 165.02

Kevin Lindeman - $ 125.00 - 9.56 = $ 115.44 + 14.74 = § 130.18 5 13018

s 1,189.51 *=*=*
Total Bills s 12,039.24 Frreviass
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Motion by Manager Lindeman seconded by Manager Melberg to approve the bills for
payment. After discussion, and by unanimous vote, the Board of Managers ratified the above
bills.

President Belter called any new permits: None
President Belter next called for discussion of old business:
Project Progress Reports. Houston Engineering — Lisa Odens Updates.

i Glencoe Central-East Stormwater Basic Water Management Project (North
Central Ditch Component): Odens provided a summary of proposed project cost
allocation between ad valorem tax, water management district charges and cost
allocation to the City. The Board had some discussion regarding the allocation of
costs and directed questions to Odens. The Board also received a proposal from
Ed’s Excavating for the ditch work and repair.

ii. Sumter Gravel Pit Storage Project: Odens provided an update regarding the
preparation of plans and specifications.

Lake Allie Desilting Basin Progress Report. Sparks updated the Board on the work performed.
Sparks noted the volume of accumulated sediment between the rock weirs.

Improvement of JD 15, Branch 56 (DNR Advisory Report). Sparks and Kolb updated the Board
on receipt of the DNR advisory report. A BWSR advisory report has been received but not in time
for the Board packet. A copy will be sent to the Board for review in advance of the preliminary
hearing. Kolb updated the Board on preparation and mailing of notices.

President Belter next called for discussion of new business:
Administrative Services Agreements.

i. Mary Henke
ii. Linda Phillips

Technical Services Agreements.

i. Larry Phillips
ii. Seth Sparks

Kolb reviewed the changes to the technical and administrative services agreements as
directed by the Board. After review and upon a motion by Lindeman, seconded by Melberg to
approve the agreements for 2025 and authorize the President to execute the agreements.
Passes.

Phillips updated the Board on Collins’ schedule for channel tree removal.

Manager/Staff Reports.
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Melberg updated the Board on discussions with Mary Henke regarding the speed of services
under her consulting contract.

There being no further business to come before the Board, upon motion duly made, seconded
and unanimously carried, the Board of Managers adjourned until the next regular meeting of the
Board of Managers on Tuesday, January 28, 2025 at 1:00 p.m., in the Board’s meeting room in
the Glencoe City Center.

Matt Melberg, Secretary
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