MINUTES OF THE REGULAR MEETING OF THE BOARD OF
MANAGERS OF THE BUFFALO CREEK WATERSHED DISTRICT

The Managers of Buffalo Creek Watershed District met on the 26" day of November,
2024, at 1:00 p.m., for its regular monthly business meeting.

The following managers were present: Larry Kramer
Kevin Lindeman
Matt Melberg
Don Belter
Chad Stuewe
The following managers were absent/excused:

Also attending the meeting were: Larry Phillips
John Kolb
Lisa Odens Seth Sparks
Belle Reeve Jeff Ratike
Mark Hueser, City of Glencoe Eddie Picka (Ed’s Excavating)
Shane Bugeja, BWSR Brian Schrupp

President Belter called the meeting to order and announced the first order of business
was the consideration of the minutes of the regular meeting of the Board of Managers held on
September 24, 2024. Motion by Manager Melberg seconded by Manager Lindeman to approve
the minutes for the meeting held on September 24, 2024, with corrections to indicate Manager
Lindeman absent and motion seconded by Manager Melberg rather than Manager Lindeman.
Motion carried unanimously.

President Belter then called for review of the September Treasurer’s Report. Larry Phillips
presented a written report which outlined income and expenses as follows:
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September Financials:

Money Market Checking # 31093 - Security Bank & Trust Co.

971712024 1,183,600.13

Interest Earned - September 2024 1,476.68

Funds Rec'd from MME forResiliency Plan 16,874.55
transfer to cover checks of September (57.755.13)

A/C # 31093 Total Balance 9/30/2024 1,144,205.23
Sec Bank MMKE Ending Bal - 31093 073012024 | 1,144.205.23 |

Savings Account-Projects # 38980 9/30/2024 [ § 46412

remaining balance
Sec Bank NOW Acct #31085 9/30/2024 [ § 1,017.79
Grand Total All 3 Accounts $ 1,145,687.14

Motion by Manager Kramer seconded by Manager Stuewe to ratify the Treasurer’s Report
subject to audit. After discussion, and by unanimous vote, the Board of Managers approved the
Treasurer’s Report subject to audit.

President Belter next called for the October bills that had been presented to the Board
since the last meeting. Larry Phillips reported as follows:

October Bills:
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10/22/2024  Bills Paid)

Larry Phillips - Permit Consultant 500.00
Larry Phillips - Mileage - mi @ .67 = = $ 500.00
Sparks Services, LLC - Consulting 500.00

Sparks Services, LLC - Mileage - mi @ .67 =
Mary Henke - Monthly Service Fee
Linda Phillips - Monthly Service Fee

- 500.00
350.00 % 350.00
525.00 % 525.00

Korson Farms, LLC - spraying for Marsh Creek 2,247.50
Rickert Excavating - Glencoe Central Drainage 2,208.48
Withholding - 3rd Quarter - EFTPS 286.80
Rinke Noonan - Petition Water Mgmt Glencoe 25.50
Rinke Noonan - General Admin Advice 2,806.50
Rinke Noonan - Permit Isuues 498.00
Rinke Noonan - JD 15 Lat V. Br C 482.00
Rinke Noonan - Retainer 800.00 % 4,612.00
ISG Group, Inc - JD 15 Br B56 15,505.30
Houston Engineering-General Engineering Services 3,834.50

v vl v e e o|lelv olvloele el e

Houston Engineering-Resiliency Plan 15,820.75 § 19,655.25

$ 46,390.33 ****
Don Belter -
Chad Stuewe -
Larry Kramer -
Matt Melberg -

Kevin Lindeman -
73 T weee

Total Bills s 46,300.33 *ereeeees

Motion by Manager Melberg seconded by Manager Lindeman to ratify the paid October
bills. After discussion, and by unanimous vote, the Board of Managers ratified the above bills.

President Belter then called for review of the current Treasurer’s Report. Larry Phillips
presented a written report which outlined income and expenses as follows:

October Financials:

Money Market Checking # 31093 - Security Bank & Trust Co.
107172024 1,144,.205.23
Interest Earned - October 2024 1,422.93
transfer 1o cover checks of Oclober (46.390.33)
AIC # 31093 Total Balance 10/31/2024 1,099,237.83
Sec Bank MMWEKE Ending Bal - 31093 103772028 5 1,089, 2737.83 |
Savings Account-Projects # 38980 10/3172024 [ § 46412
Sec Bank NOW Acct # 31085 10/3172024[ $ 107789 |
Grand Total All 3 Accounts $1,100.719.84
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Motion by Manager Kramer seconded by Manager Melberg to approve the Treasurer’s
Report subject to audit. After discussion, and by unanimous vote, the Board of Managers
approved the Treasurer’s Report subject to audit.

President Belter next called for new bills that had been presented to the Board. Larry
Phillips reported as follows:

November Bills:
11/26/2024 { Bills approved)

Larry Phillips - Permit Consultant
Larry Phillips-4 rooms @ hotel-Mn Watersheds Workshop

500.00
557.56

Larry Phillips - registration for workshop - Brainerd B47 60
Larry Phillips - Mileage - mi @ 67 = - 5 1,705.16
Sparks Services, LLC - Consulting 500.00
Sparks Services, LLC - Mileage 95 mi @ .67 = 5 63.65 63.65 & 563.65

50.00
350.00 5 400.00
52500 § 525.00

570.01
2,452.00 5 3462.01
Ed's Excavating - Brownton Log Jam - City Treatment Plant 360000 S 3,600.00

Rinke Noonan - Petition Water Mgmt Glencoe 249.00

5
5
5
5
2
]
Mary Henke - Monthly Service Fee 5
5

5

5

5

5

5

Rinke Noonan - General Admin Advice 5 12450

5

5

5

5

5

5

%

5

3

5

5

5

Mary Henke - Monthly Service Fee

Linda Phillips - Monthly Service Fee

Gislason & Hunter, LLP - 10 15 Br 56 Improvement

Gislason & Hunter, LLP - 1D 15 Br M-37 Improvement Petition

Rinke Noonan - General Admin Advice 2,193.32
Rinke Noonan - Permit Isuues 24900
Rinke Noonan - 1D 15 Br P1 Improvement 14 50
Rinke Noonan - 1D 15 Lat V. Br C 124 50
Rinke Noonan - 1D 15 Lat V. Br C 2,397.00
Rinke Noonan - 1D 15 Br M-37 1,486.00
Rinke Noonan - /D 15 Br 56 Improvement 1,144 50
Rinke Noonan - Retainer BO0.OD S 8.682.92
Houston Engineering-Glencoe Central Drainage 2,964.25
Houston Engineering-Resiliency Plan 12,926.61 515.890.86
Minnesota Watersheds - dues for 2025 500000 S 5,000.00
Clean Water Partnership Project - pymt # 14 December 12,313.83 512,313.83

_-.| § 5214343 ***
Managers
Don Belter - $125.00-59.56=5115.44+59.38=5124.82 5 124 82
Chad Stuewe - 5125.00-59.56=5115.44+54.02=5119.46 § 113.46
Larry Kramer -5 125.00-59.56=5115.44+550.92=5166.36 & 166.36
Matt Melberg -5 125.00-59.56=5115.44 +549.58 =5 165.02 § 165.02
Kevin Lindeman - $125.00-$356=$1544 + %147 5 130.18
5 o5 84 *v*
Total Bills §  52,34537 e

Motion by Manager Kramer seconded by Manager Melberg to approve the bills for payment.
After discussion and by unanimous vote, the Board of Managers approved the above bills for
payment.

President Belter called any new permits:

Matt Melberg Permit (2024-13). Section 16, Township 115 North, Range 31 West, Renville
County.

Manager Kramer moved, seconded by Manager Stuewe for consideration of Permit 2024-13.
Motion passed.
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The project will include replacing the old tile with new tile. The tile size is 15”, the type of tile
is plastic — single wall, the grade of tile is .1, the length of tile is 2500 feet.

Sparks and Phillips state that the proposed activity meets the requirements of the District
rules and recommend approval.

Motion by Manager Kramer seconded by Manager Stuewe to approve the permit with
conditions as recommended by staff. Motion passes with Manager Melberg abstaining.

Renville County Highway Dept. Permit (2024-14). Section 26/27, Township 115 North, Range
32 West, Hector Township, Renville County.

Motion by Manager Stuewe seconded by Manager Kramer for consideration. Motion passes.

Sparks presented the details of the application. The project will include replacing Bridge
94072 with box culverts. The existing Bridge 94072 is a timber bridge constructed in 1961 and is
load posted to 38-tons for a single unit vehicle. The proposed replacement structure is a double
line of 14’x14’ precast concrete box culverts. The estimated time to replace is two weeks and a
temporary diversion channel may be required depending upon the flow rate at the time of
replacement. The proposed construction plans, hydraulic analysis and risk assessment are
attached.

Sparks states that the proposed activity meets the requirements of the District rules and
recommends approval.

Motion by Manager Lindeman seconded by Manager Kramer to approve the permit as
requested. Motion passes.

Renville County Highway Dept. Permit (2024-15). Section 34/35, Township 116 North, Range
32 West, Brookfield Township, Renville County.

Motion by Manager Kramer seconded by Manager Stuewe for consideration. Motion passes.

Sparks presented the details of the application. The project will include replacing Bridge
94005 with a box culverts. The existing Bridge 94005 is a timber bridge constructed in 1961 and
is load posted to 28-tons for a single unit vehicle and 40-tons for a semi-tractor trailer combo.
The proposed replacement structure is a double line of precast concrete box culverts. The
estimated time to replace is two weeks and a temporary diversion channel may be required
depending upon the flow rate at the time of replacement. The proposed construction plans,
hydraulic analysis, and risk assessment are attached.

Sparks states that the proposed activity meets the requirements of the District rules and
recommends approval with a condition of receipt of a DNR public waters work permit if required.

Motion by Manager Melberg seconded by Manager Lindeman to approve the permit with
conditions as recommended by staff. Motion passes.
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Rice Companies Permit (2024-16). Section 18, Helen Township, McLeod County.
Motion by Manager Kramer seconded by Manager Stuewe for consideration. Motion passes.

Phillips presented the details of the application. Rice Companies is looking at reshaping an
existing storm pond that serves the east industrial park. They are going to shape the pond so they
can expand their lot and building north. The pond will essentially be moved to an existing lot that
the city is currently trying to sell. This will allow them to keep all operations on one parcel. The
technical memorandum from Houston Engineering is included with the permit application.

Phillips states that the proposed activity meets the requirements of the District rules and
recommends approval. The engineer recommends as a condition, confirmation of platting and
ownership.

Motion by Manager Melberg seconded by Manager Lindeman to approve the permit with
conditions as recommended by the engineer. Motion passes.

Knife River Permit (2024-17). Section 18, Helen Township, McLeod County.
Motion by Manager Melberg seconded by Manager Kramer for consideration. Motion passes.

Phillips presented the details of the application. Knife River is proposing a floodplain
restoration project that will result in no rise to the base flood elevation of Buffalo Creek. They
attached a No-Rise Floodplain Report.

Sparks and Phillips state that the proposed activity meets the requirements of the District
rules and recommends approval.

Motion by Manager Kramer seconded by Manager Melberg to approve the permit as
requested. Motion passes.

President Belter next called for discussion of old business:
Project Progress Reports. Houston Engineering — Lisa Odens Updates.

i New Grant Application for Water Storage: Odens presented information on an
additional grant to study water storage in the lower portion of the District. Motion
by Manager Melberg, seconded by Manager Stuewe to authorize the grant
application and authorize its representative to execute a grant agreement if
required. Motion passes.

ii. Water Storage Study Report: Odens updated the Board on actions under the
MPCA'’s resiliency grant. The project involves developing a model for the upper
portion of the District. The outcome will be a report identifying projects and
activities to improve water quality and reduce runoff rate and volume.

iii. Sumter Pit Storage Project: Odens updated the Board on an additional survey of
the site that was not accessible this summer. HEI will be preparing a report for
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landowner review. The proposed project will require a clean water act permit
from the COE. Work may not move forward until the corps permit issues.
However, trees may be cleared from the site prior to issuance of the corps permit.

Glencoe Central-East Stormwater Basic Water Management Project. Odens presented an
updated project memorandum and discussed changes to the original plan and alternatives.
Odens addressed project benefits and sources of funding. Kolb addressed the Board regarding
whether to move forward, how to fund, and whether there are interim steps that can be taken
in anticipation of the ditch cleaning, if any. Kolb and Phillips indicated that Collins Tree Service
quoted $S80K for tree removal (below engineer’s estimate). The managers discussed the project.
Manager Melberg indicated his preference to remove trees from both sides of the alignment.
The Board, by consensus, directed staff to proceed with preliminary actions to final establishment
of the Central Ditch project component of the City of Glencoe’s petitioned project.

Brownton Log Jam — Ed’s Excavation Update. Picka provided an update to the work done to
remove the log jam. Phillips updated the Board on another log issue near the county road bridge
at Brownton. Picka is willing to perform the work on the same basis as the earlier removal.

JD 15 Branch M37 Petition (Initiating Order and Appt. of Engineer). Kolb presented the
petition and bond review memorandum and a draft preliminary order accepting the petition,
appointing an engineer and directing further action. Kolb, Sparks and Phillips addressed engineer
appointment. Motion by Manager Kramer, seconded by Manager Stuewe to adopt the findings
and order as presented, appointing Bill Helget, P.E. of Bolton and Menk as project engineer.
Motion passed 4-0 with Manager Melberg abstaining.

Improvement of JD 15, Branch 56 (Consideration of Order to Set Preliminary Hearing). Kolb
presented a draft order and notice for the preliminary hearing. Motion by Manager Melberg,
seconded by Manager Kramer to adopt the order and set the preliminary hearing date for January
28, 2025, at 2:30 p.m. at the Board’s regular meeting location.

Manager/Staff Reports.
Sparks addressed the Lake Allie desilting basin cleaning.

Kolb, addressed renewal of the consulting agreements with Phillips, Phillips, Henke and
Sparks. After discussion the Board directed preparation of renewal documents with a 15%
increase of compensation to each consultant.

Phillips updated the Board on the Minnesota Watersheds dues for 2025. Motion by Manager
Kramer, seconded by Manager Melberg to renew the District’s membership. Motion passed.

Consideration of December Meeting Date: The Board amended its regular meeting schedule
to cancel the current meeting scheduled for December 24 and adopted a new regular meeting
date of December 17, 2024, for the December meeting. The Board directed staff to provide
posted notice of the new meeting date as would otherwise be required for a special meeting.
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There being no further business to come before the Board, upon motion duly made, seconded
and unanimously carried, the Board of Managers adjourned until the next regular meeting of the
Board of Managers on Tuesday, December 17, 2024 at 1:00 p.m., in the Board’s meeting room in
the Glencoe City Center.

Matt Melberg, Secretary
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